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Word from the president
Which term best describes the year we just completed?  With the twists and turns we went 
through, the word resilience comes to mind. It certainly applies to our general population 
and especially to Gatineau Valley entrepreneurs. For more than a year, entrepreneurs have 
had to make adjustments on a day-to-day basis, and the opening -closing episodes caused 
a lot of unease, frustrations and uncertainty. Of course, various levels of government did 
help by providing significant financial support directly to businesses. This is also clearly 
demonstrated by the investments we have made in businesses on the territory over the 
past year. Never before had we received such a strong demand to support companies in 
need. The pandemic created cash requirements for businesses, which is where the urgency 
was felt. Uncertainty and cash requirements were the direct consequences that this 
pandemic had on entrepreneurs. 

When the pandemic first hit, we were plunged into the unknown. How would the markets 
and consumers react? Would they behave differently? What health requirements would the 
government come up with? How would this crisis evolve? This was the situation 
confronting each one of us. With health restrictions and limitations to cross-border trips, 
regions in Quebec were the benefactors of unexpected enthusiasm. Many citizens changed 
their behaviour and began to discover rural regions in Quebec. The keen interest in the 
Gatineau Valley reached unprecedented heights, the effects of which were felt in our 
economy in general. We also welcomed some new residents. Real estate sales over the 
entire territory increased. We hope that this new dynamic and what city-dwellers feel about 
our region will continue as time goes on. This new dynamic coincides with our 
“Demystifying the Gatineau Valley” project. For the last few years now, we wanted to 
launch a project that would give exposure to the business sector in the Valley. Given that 
we are close to the major Ottawa-Gatineau region, we want to promote economic 
exchanges between our RCM and the Ottawa-Gatineau area. Bringing both closer together, 
we hope, will boost activity in both regions. To do so, we will promote our region with a 
series of actions that will help us achieve our objectives. For starters we will launch an 
advertising campaign targeting the Ottawa-Gatineau CMA in the fall of 2021. This will be 
followed by several projects we will bring on stream in the next few years. In our opinion, 
the time has come for the Valley to receive the recognition it deserves. 
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Word from the director
Technology serving our organizations.  We have just gone through a year of change!

The pandemic forced us to change and adopt new behaviours in our organizations. 
Technology swept in like a tidal wave in the way it affected our habits and customs and 
the way we do things. In past years, technology was gradually brought into 
organizations and was dictated by their capacity and willingness to include them, but the 
pandemic required us to fast-track this transformation. There is now a feeling of urgency 
and a need to integrate technologies. The new ways of communicating and exchanging 
with others, whether it is through teleworking, webinars, videoconferences, social media, 
electronic signatures, the growth of platforms, etc., have forever changed the way we 
operate, and there’s no going back. In short, we have taken a gigantic step forward in the 
space of a few months by adapting to this new reality. 

Our intelligent lockers pilot project came into being during this rapid embrace of 
technology. It is now possible to offer cutting-edge, safe and readily available service to 
customers of six participating companies 24 hours a day, seven days a week. No more 
lineups to pick up the item you purchased. Even during a confinement and/or a 
mandatory closure, business persons can continue to operate and conduct transactions 
with their various customer bases. This is a concrete example of how technology can 
help our organizations evolve. 

In the past, anytime we wanted to discuss current topics with the business community, 
we would make arrangements to retain an expert, reserve a room, contact our 
entrepreneurs and tell them what we wanted to do and take registrations. The pandemic 
put a stop to all of this, and that’s where webinars became part of the services we 
provide. The end result is a simplified process that is not as time-consuming, less costly 
and a more effective and efficient way of going about this type of exercise. Distance is 
immaterial, and it’s now easier to have access to experts on specific topics and to reach 
our clienteles. No fewer than 15 webinars were held on various subjects, which were 
attended by 198 participants, who were able to broaden their knowledge and learn about 
application. In the past, organizing 15 in-person sessions in six months would have been 
a colossal undertaking. Today, it is part of our day-to-day activities.

These two examples eloquently describe all of the progress we have made collectively 
thanks to technology. Let’s continue to use it to further our development.
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SADC offered a series of 15 webinars to entrepreneurs on its territory throughout 

the year. A total of 198 participants took advantage of the advice provided by 
various experts on the Zoom platform.

In addition, 24 entrepreneurs received coaching on digital analysis tools and/or the 
social media.

Thank you to the experts who successfully fulfilled their mandate:

• Luc Dupont, professor at the University of Ottawa
• Jean-François Tassé and Sébastien Fournier from Trinergie
• Michel Landry from L Tech Solution
• Steve Waterhouse, computer security specialist
• Michèle Rivard from L’Observateur
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The 15 webinars

• Comment faire face à la Covid-19 – 10 key marketing principles (May 26, 2020)

• Comment se préparer à la période des fêtes en cette année de pandémie (November 3, 2020)

• Faire des ventes en ligne grâce au numérique (November 4 and 5, 2020)

• La science du magasinage (November 12, 2020)

• Comment utiliser efficacement les médias sociaux (November 18, 2020)

• Comment investir votre argent dans les médias (November 25, 2020)

• Les 10 secrets d’un site web efficace (November 26, 2020)

• Making digital sales works for your business (December 2, 2020)

• Réussir mon service « commander et emporter » pour mon entreprise (December 10, 2020)

• Quels produits utiliser sur les médias sociaux? (January 26, 2021)

• Comment faire de la publicité efficace sur les médias sociaux (January 28, 2021)

• Tirez profit de vos outils d’analyse numérique (February 24, 2021)

• Comment augmenter vos bénéfices grâce aux objets connectés? (March 16, 2021)

• Cybersécurité: comment protéger ses données numériques? (March 23, 2021)
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“The training sessions are instructive and 
relevant. I always emerge very satisfied for 
having taken the time to take part in 
them.” - Anne-Marie Crytes from 
Performance Plus MS

“It’s by far the most relevant web training I’ve taken to 
date. I hope to have the opportunity to attend other 
webinars with Luc Dupont. Many thanks to SADC for 
providing such great learning opportunities.” - Marie-
Eve Patry from Séguin Daoust Consultants

“Thank you for these excellent training 
sessions.” - Francine Girard from Vestita



With the pandemic upon us, entrepreneurs have to rise to the 
occasion, stand out and innovate to continue operating.  

SADC came up with the idea to launch an intelligent locker pilot 
project. The services of Expedibox, a Quebec company, were retained, 
and an invitation was extended via the SADC Facebook page and 
through the L’info de la Vallée newspaper to companies interested in 
taking part. All that these companies have to do is to email the 
customer an access code once the purchase has been made to have 
them pick up their parcel whenever they want from a no-contact unit. 
The process of installing the lockers has begun, and the project will be 
rolled out over the next year.

For the first 15 days only, 71 users have taken advantage of this service 
available from participating companies!

You can see these lockers at the following businesses: 

•  Chez Gargantini •  Monique Fortin CPA

•  Chez Figaro •  Galeries Maniwaki 

•  Performance Plus MS   •  Informatique Sylvain Patry 7



Ottawa-Gatineau CMA 
survey
A characterization study of Gatineau Valley businesses conducted in 
2015 indicated that many companies could be forced to close their 
doors in the next few years because they do not have successors to 
take their place. 

SADC surveyed entrepreneurs in the Ottawa-Gatineau census 
metropolitan area (CMA) to gauge their interest in conducting business 
in the region. BIP Research was retained to survey companies in the 
Ottawa-Gatineau CMA to find out how they perceive the Gatineau 
Valley as a market to do business. This work was done between 
November 2020 to February 2021, and the report was delivered in 
February. 

In March, the SADC team worked with Trinergie, a firm specializing in 
communications, to develop a communication plan for a project named 
“Demystifying the Gatineau Valley,” which will take shape throughout 
the coming year. A multi-faceted promotion campaign will be held in 
the Ottawa-Gatineau CMA  with ads running on the radio, on city bus 
panels, the social media in English and French, print editions of the 
newspaper, online, and so on.
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Business Support Fund 
(SADC Fund)
As was the case everywhere else in 2020-2021, the Gatineau Valley 
was marked by the COVID-19 pandemic. Many businesses ended up 
having to close for indeterminate periods. From the start of 2020, the 
SADC team contacted all of its customers directly to find out more 
about how they were faring financially. The team then got together to 
create a business support plan (PSE) through the SADC Investment 
Fund. All customers were offered a moratorium of 3 months on their 
loan with SADC. If necessary, capitalization with relaxed conditions 
was also a possibility. In addition, advisers were always available to 
offer technical support to promoters wanting to discuss their situation, 
and constant contact was maintained with the clientele. 

Until such time as the announced government relief came through, 
SADC also made funding available through its investment fund. A 
total of $350,000 in support was distributed to companies that were 
already customers of SADC and to others who were not prior to the 
pandemic. The business support plan therefore met an urgent need 
confronting Gatineau Valley companies. The federal government’s 
Regional Relief and Recovery Fund (RRRF) subsequently took the 
reins. 
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Regional Relief and 
Recovery Fund (RRRF)
The federal government came to the rescue of businesses by creating the 
Regional Relief and Recovery Fund (RRRF). In early June 2020, the SADC 
and the CAE were given a mandate to distribute loans of not exceeding 
$40,000 to companies directly affected by the pandemic. These loans 
included an interest holiday until December 31, 2022. Moreover, 25% of the 
initial amount of the loan will be forgiven if the balance is paid prior to that 
date. In all, SADC disbursed 33 loans for the first RRRF envelope, totaling 
$955,000. The RRRF also included a technical assistance and local 
development component relating to COVID-19 of $91,790, which were 
invested in full in 9 companies and in local development activities. 

In late 2020 and early 2021, RRRF-component 2 and 3 became available. 
SADC disbursed an additional $295,000 for funding and $156,150 in 
technical assistance projects in four business and in local development 
activities. The loans could then be expanded to $60,000 with these new 
envelopes. Another 13 loans were extended, three to new companies and 10 
to increase the initial amount of the loan granted as part of RRRF1.

RRRF funding    $1,250,000 (36 companies)

FARRATDEL       $247,940 (13 companies)

TOTAL RRRF    $1,497,940
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Regular investment fund

In spite of the pandemic we are currently living through, SADC had a remarkable
year investment-wise thanks to its regular fund and the Regional Relief and
Recovery Fund (RRRF). SADC authorized assistance from its regular fund totaling
$535,950 to 8 companies in the region as follows: 2 launches, 1 acquisition, 1
expansion/modernization and 4 to build working capital. This is over and above the
$1.25 million in RRRF loans for 36 companies.

This year, investments totaling $541,671 were generated and 61 jobs were created
and/or maintained. We also met with 34 new promoters to work with them on
their financial structure or business plan or simply to provide technical assistance.

SADC can use its “local intervention measure” envelope to invest in or implement
local economic development activities important to their environment. This year,
$40,000 was invested in 4 projects to contribute to the well-being of the
community.
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Youth Strategy Fund

The Youth Strategy Program has been in place since 1997 and provides 
assistance in the form of loans to young entrepreneurs in the region between 
the ages of 18 and 39. In so doing, it addresses a need among this young 
clientele. This year, since the pandemic made for a less attractive environment 
in which young people could invest, the Program provided assistance of 
$14,000 to one promoter. Total investments of $454,100 were generated, 
resulting in the creation and/or maintenance of three jobs. 

SADC also met with 13 new promoters to offer advisory services to them.

SADC will continue to assist young entrepreneurs in the development of their 
companies. To do so, it provides young people with the tools they need to make 
sound decisions and to make them aware of what entrepreneurship is all about. 
For the follow-up of the Youth Strategy cases under way, quarterly financial 
statements were requested during year one. This practice will continue for the 
new year. 
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2020-2021 
financial 
picture
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FUNDS AMOUNS

Business support plan $350,000

SADC regular fund $340,950

Youth Strategy $14,000

Regional Relief and Recovery Fund $1,250,000

TOTAL FUNDING $1,954,950

Regional Relief and Recovery Fund FARRAT 1-2 $247,940

Local intervention measure $40,000

TOTAL TECHNICAL ASSISTANCE AND 
LOCAL DEVELOPMENT

$287,940

TOTAL $2.24M
Companies receiving assistance 61
*$155 000 was disbursed late in the 2019-2020 fiscal year as part of the PSE but was added to this table to show the 
amounts disbursed during the pandemic. 



Facebook page

In response to changes brought on by COVID-19, several 
Gatineau Valley companies were able to adjust and stand out. 
They were innovative to be able to continue operating, and we 
made it a point to shine the spotlight on them. Therefore, for 
several weeks, SADC took turns introducing them on its 
Facebook page to showcase the innovative approaches they 
took within their company.

Some began offering drive-through service, others began 
serving customers totally on line, others provided order and 
pick-up service, taking orders online via Messenger or some 
other means, some offered no-contact delivery while others 
made changes to their product mix. Hats off to all of these 
entrepreneurs for being so proactive!
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Support for the recovery

In order to be proactive, the SADC team prepared a series of 
7 information sheets for entrepreneurs at the start of the year, 
the purpose of which was to help them prepare for the 
recovery. These texts, which deal with the following topics, 
are available on the SADC website and also on its Facebook 
page. 

• Preparing for the resumption
• Awaiting the resumption!
• Available funding and its effects
• Prevention measures
• Work sharing and financial aid to employees to make 

ends meet
• People are key to the recovery!
• Seizing an opportunity to do better through training
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Julie Bénard, Follow-up OfficerPierre Monette, General Manager Josée Croteau, Administrative Assistant Nathalie Patry, Financial Analyst

SADC
Permanent staff



SADC
administrators
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André Galipeau

Lynda Cayer André Lanthier Kerry Anne Gorman

Maria Brennan Michel Thibault Daniel Chalifour
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Mission  
Vision  
Values

Mission

SADC’s mission is to encourage the 
community to actively take charge of 
its future, which is achieved through 
the development of the community’s 
vision within the context of sustainable 
development.

Through activities that support joint 
action and partnership, SADC prompts 
the community to adjust and to plan 
their various requirements relating to 
all of their human resources to ensure 
that the community grows and evolves 
based on current and future realities.

The SADC supports business and job 
creation through advisory and financial 
services from the perspective of 
profitability and viability. 

Vision

As an agency, SADC shapes and brings 
about the necessary changes based on 
the issues confronting our areas so that 
they can adjust to these changes by 
promoting the well-being and growth of 
persons who make up our community.

As the organization which people turn to 
for expertise and know-how in business in 
our RCM, we strive to be at the forefront of 
innovation and change

Values

Help the community and individuals in 
an atmosphere of understanding and 
open-mindedness within the parameters 
of our spheres of activity.  

Emphasize excellence
Be frank
Avoid misleading people into 
thinking that funding opportunities 
exist when none do
Remain neutral and impartial 
without influence
Respect partners and/or 
organizations that adhere to their 
own mandate and vision
Create a climate conducive to 
exchanges, cooperation and 
partnership
Ensure the confidentiality of cases 
at all times

819 449-1551  • info@sadc-vg.ca • www.sadc-vg.ca

mailto:info@sadc-vg.ca
http://www.sadc-vg.ca/
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